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5VTCVGIKE�/CPCIGOGPV

+PVTQFWEVKQP�VQ�5VTCVGIKE�2NCPPKPI

5WEEGUUHWN�5VTCVGIKE�2NCPPKPI

2CTVKEKRCPVU�KP�VJG�2TQEGUU

%QORQPGPVU�QH�VJG�2TQEGUU
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5VTCVGIKE�OCPCIGOGPV�KU�VJG�RTQEGUU�QH�RQUKVKQPKPI�CP�QTICPK\CVKQP�UQ�KV�ECP�RTQURGT�KP�VJG�HWVWTG�
5VTCVGIKE� OCPCIGOGPV� KPVGITCVGU� UVTCVGIKE� RNCPPKPI� YKVJ� SWCNKV[� 
QT� EQPVKPWQWU� KORTQXGOGPV�
GHHQTVU�� DWFIGVKPI�� TGUQWTEG� RNCPPKPI�� RTQITCO� GXCNWCVKQP�� CPF� RGTHQTOCPEG� OQPKVQTKPI� CPF
TGRQTVKPI�� � +P� RTCEVKEG�� UVTCVGIKE� OCPCIGOGPV� OC[� PQV� DG� UGSWGPVKCN�� DWV� VJGTG� CTG� UVTQPI
KPVGTTGNCVKQPUJKRU�DGVYGGP�VJG�XCTKQWU�MG[�EQORQPGPVU�

3WCNKV[�/CPCIGOGPV

5VTCVGIKE� RNCPPKPI� YQTMU� DGUV� KP� CP� CVOQURJGTG� QH� SWCNKV[� OCPCIGOGPV�� � +FGCNN[�� UVTCVGIKE
RNCPPKPI�KU�KPVGITCVGF�YKVJ�SWCNKV[�EQPEGRVU��JQYGXGT��UVTCVGIKE�RNCPPKPI�ECP�CNUQ�DG�UWEEGUUHWNN[
GORNQ[GF�CU�VJG�XGJKENG�VQ�KPVTQFWEG�SWCNKV[�EQPEGRVU�CPF�GHHQTVU�

3WCNKV[� /CPCIGOGPV� KU� CP� CRRTQCEJ� VJCV� XCNWGU� EWUVQOGT� UCVKUHCEVKQP� CPF� KU� DCUGF� QP
RCTVKEKRCVKQP�QH�CNN�OGODGTU�QH� CP�QTICPK\CVKQP� KP� KORTQXKPI� VJG�RTQEGUUGU�� RTQFWEVU�� UGTXKEGU
CPF�EWNVWTG�KP�YJKEJ�VJG[�YQTM���6JG�GORJCUKU�KU�QP�EQPVKPWQWU�KORTQXGOGPV�TCVJGT�VJCP�C�QPG�
VKOG�HKZ���1VJGT�VGTOU�VJCV�CTG�U[PQP[OQWU�YKVJ�3WCNKV[�/CPCIGOGPV�KPENWFG�DWUKPGUU�RTQEGUU
KORTQXGOGPV��EQPVKPWQWU�SWCNKV[�KORTQXGOGPV��CPF�RTQEGUU�OCPCIGOGPV��VQ�PCOG�C�HGY�

6JG�HWPFCOGPVCN�GNGOGPVU�QH�SWCNKV[�OCPCIGOGPV�CPF�UVTCVGIKE�RNCPPKPI�CTG�VJG�UCOG���$QVJ�CTG
U[UVGOCVKE�CRRTQCEJGU�VQ�KFGPVKH[KPI�RTQDNGOU�CPF�QRRQTVWPKVKGU�YJKEJ�

À 2TQOQVG�EWUVQOGT�HQEWUGF�UGTXKEGU�CPF�RTQFWEVU�

À 'ORJCUK\G�GORNQ[GG�KPXQNXGOGPV�CPF�VGCOYQTM�

À 7UG�RGTHQTOCPEG�OGCUWTGOGPVU�VQ�HQEWU�QP�TGUWNVU�

À 4GN[�QP�FCVC�EQNNGEVKQP�CPF�KPVGTRTGVCVKQP�

À 5WRRQTV�OCPCIGOGPV�VJCV�KU�DCUGF�QP�HCEVU��CPF

À +PXQNXG�GHHKEKGPV�CPF�GHHGEVKXG�TGUQWTEG�CNNQECVKQP�CPF�OCPCIGOGPV�

5WEEGUUHWN� KORNGOGPVCVKQP� QH� SWCNKV[� OCPCIGOGPV� CPF� UVTCVGIKE� RNCPPKPI� TGSWKTGU� C� XKUKQP�
RNCPPKPI�CPF�CEVKXG� KPXQNXGOGPV� HTQO� VQR�OCPCIGOGPV�� � +P�CFFKVKQP�� KV�PGGFU� UWRRQTV� VJTQWIJ
EQPVKPWQWU�VTCKPKPI�CPF�GFWECVKQP��VKOG��OQPG[�CPF�RGTUQPPGN���3WCNKV[�OCPCIGOGPV�GHHQTVU�JCXG
ICKPGF� RQRWNCTKV[� RTKOCTKN[� DGECWUG� VJG[� KORTQXG� YQTM� SWCNKV[�� EWUVQOGT� UCVKUHCEVKQP� CPF
GORNQ[GG�OQTCNG��CU�YGNN�CU�KPETGCUG�RTQFWEVKXKV[��GORQYGT�GORNQ[GGU��CPF�TGFWEG�DWTGCWETCE[
D[�GNKOKPCVKPI�FWRNKECVKQP�CPF�UVTGCONKPKPI�YQTM�RTQEGUUGU�
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NOTE: In practice, the cycle may not be sequential.  This graphic is designed to
illustrate the interrelationship between key components.
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$WFIGVKPI

)QQF� OCPCIGOGPV� RTCEVKEGU� CNYC[U� KPENWFG� DWFIGV� EQPUKFGTCVKQPU� YJGP� EQPFWEVKPI� UVTCVGIKE
RNCPPKPI�� � 6JG� UVTCVGIKE� RNCP� EJCTVU� CP� CIGPE[ U� FKTGEVKQP�� YJKNG� VJG� DWFIGV� RTQXKFGU� VJG
TGUQWTEGU�VQ�KORNGOGPV�VJG�RNCP���#�UVTCVGIKE�RNCP�VJCV�KIPQTGU�HKUECN�TGCNKV[�YKNN�PQV�DG�TGCNK\GF�
%QPXGTUGN[�� TGUQWTEG� CNNQECVKQP� YKVJQWV� UVTCVGIKE� VJKPMKPI� KU� UJQTVUKIJVGF� CPF� YKNN� DG
WPTGURQPUKXG� VQ� HWVWTG� EQPFKVKQPU�� 5VTCVGIKE� RNCPPKPI� KU� GURGEKCNN[� KORQTVCPV� YKVJ� DKGPPKCN
DWFIGVKPI��UKPEG�CP�CIGPE[ U�TGUQWTEG�PGGFU�OWUV�DG�CPVKEKRCVGF�VYQ�[GCTU�KP�CFXCPEG�

5VTCVGIKE�RNCPPKPI�IWKFGU�VJG�DWFIGV�RTQEGUU���+V�GUVCDNKUJGU�RTKQTKVKGU�CPF�CHHQTFU�OCPCIGOGPV�CP
QRRQTVWPKV[� VQ� TGGXCNWCVG� GZKUVKPI� CNNQECVKQPU� QH� HWPFU�� � #IGPEKGU� YKNN� FGXGNQR� UVTCVGIKGU� CPF
CEVKQP� RNCPU� VJCV� FGVCKN� YJCV�YKNN� DG� CEEQORNKUJGF� VQ� CEJKGXG� IQCNU� CPF� QDLGEVKXGU� GCEJ� [GCT�
6JGUG�CEVKQP�RNCPU��VQIGVJGT�YKVJ�RGTHQTOCPEG�OGCUWTGU��RTQXKFG�VJG�UVTQPIGUV�NKPMU�DGVYGGP�VJG
QRGTCVKPI�CPF�ECRKVCN�QWVNC[�DWFIGVU�

2NCPPKPI� CPF� DWFIGVKPI� CTG� KPVGTCEVKXG�� � 6JG� +PVGTPCN�'ZVGTPCN� #UUGUUOGPV� EQORQPGPV� QH� VJG
UVTCVGIKE� RNCPPKPI�RTQEGUU� ECP�DG�XCNWCDNG� KP� KFGPVKH[KPI� VTGPFU�� FGOCPF� HCEVQTU�� CPF� UVTCVGIKE
KUUWGU�VQ�UWRRQTV�DWFIGV�FGXGNQROGPV���#UUWORVKQPU�CDQWV�CXCKNCDNG�TGUQWTEGU�CHHGEV�YJCV�ECP�DG
CEJKGXGF�CPF�JGNR�UGV�RTKQTKVKGU�HQT�TGUQWTEG�CNNQECVKQP���5KPEG�IQXGTPOGPV�HWPFKPI�EQPVKPWGU�VQ
DG� NKOKVGF�� UVTCVGIKE� RNCPPKPI� ECP� JGNR� CIGPEKGU� CU� VJG[� UVTKXG� VQ� FQ� OQTG� YKVJ� NGUU� YJKNG
TGOCKPKPI� HQEWUGF� QP� TGUWNVU�� � #IGPEKGU� UJQWNF� EQPUWNV� VJG� EWTTGPV� 152$� KUUWGF� $WFIGV
5EJGFWNGU�CPF�+PUVTWEVKQP�/CPWCN�HQT�EWTTGPV�KPHQTOCVKQP�CDQWV�DWFIGV�CUUWORVKQPU�

+PHQTOCVKQP�6GEJPQNQI[�
+6��QT�4GUQWTEG�/CPCIGOGPV

4GUQWTEG�RNCPPKPI�KU�CP�GUUGPVKCN�EQORQPGPV�QH�UVTCVGIKE�RNCPPKPI���#U�YKVJ�CNN�QVJGT�PGEGUUCT[
TGUQWTEG�PGGFU�� VJG� KPHQTOCVKQP� TGUQWTEG�PGGFU�QH� CP� CIGPE[� UJQWNF�DG�FGVGTOKPGF�FWTKPI� VJG
UVTCVGIKE�RNCPPKPI�RTQEGUU���+6�RNCPPKPI�UJQWNF�DG�EQORCVKDNG�YKVJ�CNN�)+6#�RQNKEKGU��RTQEGFWTGU�
UVCPFCTFU� CPF� IWKFGNKPGU� CPF� VJG� CIGPE[� UVTCVGIKE� RNCP�� CPF� UJQWNF� TGHGTGPEG� VJG� URGEKHKE
RTQITCOU�QT�UWDRTQITCOU�KV�UWRRQTVU�

#�4�5�� h� �������� TGSWKTGU� 5VCVG� CIGPEKGU� VQ� UWDOKV� VJTGG�[GCT� +6� RNCPU� VQ� VJG� )QXGTPOGPV
+PHQTOCVKQP�6GEJPQNQI[�#IGPE[�
)+6#��GXGT[�[GCT�� �.GIKUNCVKXG�CPF�LWFKEKCN�CIGPE[�RNCPU�CTG
UWDOKVVGF�HQT�KPHQTOCVKQP�RWTRQUGU���+P�GXGP�[GCTU��VJG�VJTGG�[GCT�+6�RNCPPKPI�JQTK\QP�EQKPEKFGU
YKVJ�VJCV�QH�VJG�#IGPE[�5VTCVGIKE�2NCPU��CU�YGNN�CU�VJCV�QH�VJG�/CUVGT�.KUV�QH�5VCVG�)QXGTPOGPV
2TQITCOU�

2GTHQTOCPEG�/QPKVQTKPI�CPF�4GRQTVKPI

#� ETKVKECN� EQORQPGPV� QH� VJG� UVTCVGIKE� OCPCIGOGPV� E[ENG� KU� VJG� OQPKVQTKPI� CPF� TGRQTVKPI� QH
RTQITGUU� KP� CEJKGXKPI� UVTCVGIKE� IQCNU�� � #IGPEKGU� CTG� GPEQWTCIGF� VQ� FGXGNQR� OQPKVQTKPI� CPF
TGRQTVKPI� U[UVGOU� VJCV� EQNNGEV� FCVC� EQPVKPWQWUN[� CPF� TGRQTV�� CV� C� OKPKOWO�� CPPWCNN[�� � 6JG
RGTHQTOCPEG�KPHQTOCVKQP�RTQXKFGU�C�DCUKU� HQT�TGRQTVKPI�RTQITGUU� VQ�GZVGTPCN�RQNKE[�OCMGTU�CPF
VJG�RWDNKE���4GUWNVU��IQQF�QT�DCF��UJQWNF�DG�WUGF�VQ�GXCNWCVG�RTQITCOU�CPF�VQ�FGVGTOKPG�YJGVJGT
CP[�EQTTGEVKXG�CEVKQP�PGGFU�VQ�DG�VCMGP�
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9J[�UJQWNF�CIGPEKGU�EQPFWEV�UVTCVGIKE�RNCPPKPI!

5VTCVGIKE� RNCPPKPI� KU� TGSWKTGF�� � (KTUV� CPF� HQTGOQUV�� VJG� #TK\QPC� DWFIGV� TGHQTO� NGIKUNCVKQP
TGSWKTGU� VJCV� CNN� DWFIGV� WPKVU� KP� 5VCVG� IQXGTPOGPV� FGXGNQR� VJTGG�[GCT� UVTCVGIKE� RNCPU� HQT� GCEJ
CIGPE[�� RTQITCO� CPF� UWDRTQITCO�� �#NVJQWIJ� VJG� NCY� TGSWKTGU� VJCV� RNCPU� DG� FGXGNQRGF� CV� VJG
CIGPE[�YKFG�
DWFIGV�WPKV��NGXGN��CU�YGNN�CU�HQT�RTQITCOU�CPF�UWDRTQITCOU��QPN[�VJG�CIGPE[�YKFG
RNCPU�CTG�UWDOKVVGF�VQ�152$�

0QVG

5VTCVGIKE�2NCPPKPI�KU�PQV�VJG�GCUKGUV�RTQEGUU�VQ�IGV�VJTQWIJ��DWV�KV�FQGU�IGV�GCUKGT�QXGT�VKOG�

9J[!��$GECWUG�UVTCVGIKE�RNCPPKPI�KU�EQOOQP�UGPUG���+V�KU�XKUKQPCT[��[GV�TGCNKUVKE��KV�CPVKEKRCVGU�C
HWVWTG� VJCV� KU� DQVJ� FGUKTCDNG� CPF� CEJKGXCDNG�� � +V� RTQXKFGU� C� UVTWEVWTG� HQT� KPURKTGF� DWV� RTCEVKECN
FGEKUKQP�OCMKPI�CPF�HQNNQY�VJTQWIJ�

'XGP�KH�KV�YGTGP V�TGSWKTGF��VJGTG�CTG�OCP[�RQUKVKXG�CPF�UKIPKHKECPV�TGCUQPU�HQT�CIGPEKGU�VQ�GPICIG
KP�UVTCVGIKE�RNCPPKPI���5VTCVGIKE�RNCPPKPI�KU�OCP[�VJKPIU�

+V�KU�RNCPPKPI�HQT�EJCPIG�KP�KPETGCUKPIN[�EQORNGZ�GPXKTQPOGPVU���2GTJCRU�VJG�QPG�EQPUVCPV�KP
IQXGTPOGPV�VQFC[�KU�VJG�PQVKQP�QH�EJCPIG���+PETGCUKPI�FGOCPFU�HQT�UGTXKEGU��UJTKPMKPI�TGUQWTEG
DCUGU�� CPF� ITGCVGT� GZRGEVCVKQPU� HQT� UGTXKEG� CNN� EQODKPG� VQ� HQTO� C� F[PCOKE� GPXKTQPOGPV�
*QYGXGT��UVTCVGIKE�RNCPPKPI�KU�RTQCEVKXG��QTICPK\CVKQPU�CTG�GPEQWTCIGF�VQ�UGGM�EJCPIG��KPUVGCF�QH
UKORN[�TGCEVKPI�VQ�UKVWCVKQPU�

+V�KU�OCPCIKPI�HQT�TGUWNVU���+V�KU�C�RTQEGUU�QH�FKCIPQUKU��QDLGEVKXG�UGVVKPI��CPF�UVTCVGI[�DWKNFKPI
VJCV�KU�CP�GUUGPVKCN�RCTV�QH�TGUWNVU�QTKGPVGF�OCPCIGOGPV���+V�TGNKGU�QP�ECTGHWN�EQPUKFGTCVKQP�QH�CP
QTICPK\CVKQP	U� ECRCEKVKGU� CPF� GPXKTQPOGPV�� CPF� KV� NGCFU� VQ� UKIPKHKECPV� TGUQWTEG� CNNQECVKQP
FGEKUKQPU�

+V� KU� CP� GUUGPVKCN� OCPCIGTKCN� VQQN�� � #IGPEKGU� CTG� DGKPI� CUMGF� VQ� HQEWU� QP� CEJKGXKPI� CPF
KORTQXKPI�QWVEQOGU�GCEJ�[GCT���+P�QVJGT�YQTFU��TGUWNVU�UJQWNF�DGIKP�VQ�HQEWU�QP�VJG�GHHKEKGPE[
CPF�GHHGEVKXGPGUU�QH�CIGPE[�QRGTCVKQPU���5VTCVGIKE�RNCPPKPI�GPCDNGU�CIGPEKGU�VQ�FGXGNQR�C�U[UVGO
VQ�KPUVKVWVG�EQPVKPWQWU�KORTQXGOGPV�CV�CNN�NGXGNU�

+V� KU� HWVWTG�QTKGPVGF�� � +V� KPXQNXGU�C�FKUEKRNKPGF�GHHQTV� VQ�JGNR�UJCRG�CPF�IWKFG�YJCV� CP�CIGPE[
DGEQOGU��YJCV�KV�FQGU��CPF�YJ[�KV�FQGU�KV���5VTCVGIKE�RNCPPKPI�TGSWKTGU�DTQCF�UECNG�KPHQTOCVKQP
ICVJGTKPI��CP�GZRNQTCVKQP�QH�CNVGTPCVKXGU��CPF�CP�GORJCUKU�QP�VJG�HWVWTG�KORNKECVKQPU�QH�RTGUGPV
FGEKUKQPU�
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+V�KU�CFCRVCDNG���#NVJQWIJ�RNCPPKPI�VCMGU�C�NQPI�TCPIG�CRRTQCEJ��VJG�WUG�QH�TGIWNCT�TGXKGYU�CPF
WRFCVGU� VQ� FGVGTOKPG� RTQITGUU� CPF� TGCUUGUU� VJG� XCNKFKV[� QH� VJG� RNCP��DCUGF� QP� UVTCVGIKE� KUUWGU
WPEQXGTGF� KP� VJG� KPVGTPCN�GZVGTPCN� CUUGUUOGPV��MGGRU� RNCPPKPI� HNGZKDNG�� � 6JG� RNCP� ECP� VJGP� DG
WRFCVGF� VQ� OCMG� VJG� CFLWUVOGPVU� PGEGUUCT[� VQ� TGURQPF� VQ� EJCPIKPI� EKTEWOUVCPEGU� CPF� VCMG
CFXCPVCIG�QH�GOGTIKPI�QRRQTVWPKVKGU���+V�UGVU�VCTIGVU�HQT�RGTHQTOCPEG��KPEQTRQTCVGU�YC[U�VQ�EJGEM
RTQITGUU��CPF�RTQXKFGU�IWKFCPEG�HQT�QP�IQKPI�QRGTCVKQPCN�CPF�ECRKVCN�RNCPU��CPF�DWFIGVU�

+V� KU� GUUGPVKCN� HQT� EWUVQOGT� UWRRQTV�� � 5VTCVGIKE� RNCPPKPI� FGVGTOKPGU� VJG� VJKPIU� VJCV� CP
QTICPK\CVKQP� ECP� FQ� VQ� CFFTGUU� EWUVQOGT� GZRGEVCVKQPU�� � )QXGTPOGPV� CIGPEKGU� CNN� CETQUU� VJG
EQWPVT[�JCXG�EQOG�VQ�TGEQIPK\G�VJCV�VJG[�JCXG�EWUVQOGTU�CPF�UVCMGJQNFGTU���6JKU�UJKHV�KP�CVVKVWFG
KU� UWRRQTVGF� D[� VJG� UVTCVGIKE� RNCPPKPI� RTQEGUU�� KP�YJKEJ� KFGPVKHKECVKQP� QH� EWUVQOGTU� CPF� VJGKT
PGGFU�CPF�YCPVU�KU�DCUKE�

+V� RTQOQVGU� EQOOWPKECVKQP�� � +V� HCEKNKVCVGU� EQOOWPKECVKQP� CPF� RCTVKEKRCVKQP�� CEEQOOQFCVGU
FKXGTIGPV�KPVGTGUVU�CPF�XCNWGU��CPF�HQUVGTU�QTFGTN[�FGEKUKQP�OCMKPI�CPF�UWEEGUUHWN�KORNGOGPVCVKQP
QH� IQCNU� CPF� QDLGEVKXGU�� � 5VTCVGIKE� RNCPPKPI� KORTQXGU� EQOOWPKECVKQP� PQV� QPN[� HTQO� HTQPV�NKPG
GORNQ[GGU�VQ�VJG�&KTGEVQT�CPF�DCEM��DWV�CNUQ�COQPI�FKXKUKQPU�CPF�RTQITCOU�

(KPCNN[�

+H� [QW� HCKN� VQ� RNCP�� [QW� RNCP� VQ� HCKN�� � 5VCVG� CIGPEKGU� CTG� EQPUVCPVN[� EJCNNGPIGF� VQ� OCPCIG
EQORNGZ�CPF�EJCPIKPI�RTQITCOU�YKVJ�NKOKVGF�TGUQWTEGU���(WTVJGT��CIGPEKGU�PGGF�VQ�CFFTGUU�PGY�
CU�YGNN�CU�QPIQKPI��TGURQPUKDKNKVKGU��YJKNG�EQPVCKPKPI�CPF�GXGP�TGFWEKPI�EQUVU�

-G[�2QKPV

5VTCVGIKE�RNCPPKPI�KU�PQV�C�SWKEM�HKZ�

.KMG� OCP[� OCPCIGOGPV� KORTQXGOGPV� GHHQTVU�� UVTCVGIKE� RNCPPKPI� KU� C� NQPI�VGTO� KPXGUVOGPV� YKVJ
RC[QHHU� VJCV� KPETGCUG�QXGT� VKOG�� �*QYGXGT�� UVTCVGIKE� RNCPPKPI� KU� PQV� C�OCIKE�YCPF�� � +P� QTFGT� VQ
CEJKGXG� TGUWNVU�� GZGEWVKXG� OCPCIGOGPV�� CU� YGNN� CU� VJG� TGUV� QH� CP� CIGPE[ U� GORNQ[GGU�� OWUV� DG
EQOOKVVGF�VQ�VJG�RNCP�CPF�OWUV�RC[�EQPUVCPV�CVVGPVKQP�VQ�KORNGOGPVCVKQP�QH�VJG�IQCNU�CPF�QDLGEVKXGU�
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#�UWEEGUUHWN�UVTCVGIKE�RNCPPKPI�RTQEGUU�

À *CU�VJG�HWNN�UWRRQTV�QH�VJG�CIGPE[�FKTGEVQT�

À +U�RCTVKEKRCVQT[�CPF�KU�PQV� NGHV�UQNGN[� VQ�RNCPPGTU�� � +V� KPXQNXGU�UVCHH�CV�CNN� NGXGNU�� HTQO
GZGEWVKXGU� CPF� OCPCIGTU� VQ� NKPG� UVCHH�� GPUWTKPI� VJCV� VJG� RNCP� JCU� DW[�KP � HTQO
GXGT[QPG�KP�VJG�CIGPE[�

À +U�HNGZKDNG��HKVU�VJG�QTICPK\CVKQP�CPF�KU�WUGT�HTKGPFN[�

À %NGCTN[� FGHKPGU� TGURQPUKDKNKVKGU� CPF� VKOGVCDNGU�� CPF� GUVCDNKUJGU� CPF� GPUWTGU
CEEQWPVCDKNKV[�HQT�TGUWNVU�

À )CNXCPK\GU� CPF� RTQFWEGU� WPFGTUVCPFKPI� CPF� EQOOQP� RWTRQUG� VJTQWIJQWV� CP
QTICPK\CVKQP�

À 5VC[U�CYCTG�QH�VJG�GPXKTQPOGPV�KP�YJKEJ�KV�HWPEVKQPU�CPF�KU�RQNKVKECNN[�UGPUKVKXG�

À +U� TGCNKUVKE� CDQWV� IQCNU�� QDLGEVKXGU�� TGUQWTEGU� CPF� QWVEQOGU�� YJKNG� VCMKPI� RGTUQPPGN
KUUWGU��QXGTCNN�HKUECN�EQPFKVKQPU�CPF�DWFIGVCT[�VTGPFU�KPVQ�CEEQWPV�

À &GXGNQRU�CPF�EQPXG[U�EQORGNNKPI�GXKFGPEG�HQT�KVU�TGEQOOGPFCVKQPU�

À *CU�C�OGVJQF�QT�UVTCVGI[�HQT�TGUQNXKPI�EQPHNKEVU�COQPI�UVCMGJQNFGTU�

À .GCFU�VQ�TGUQWTEG�FGEKUKQPU�CPF�CEMPQYNGFIGU�VJG�TGCNKV[�QH�JCXKPI�VQ�FQ�OQTG�YKVJ
NGUU��QHVGP�TGSWKTKPI�VTCFGQHHU�QT�VJG�TGFKTGEVKQP�QH�TGUQWTEGU�

À +U�HTGUJ�CPF�EQPVKPWQWU��PQV�UVCNG�CPF�UVCVKE���$QVJ�VJG�RNCP�CPF�VJG�RNCPPKPI�RTQEGUU�CTG
TGXKGYGF�CPF�OQFKHKGF�TGIWNCTN[�

À (KPCNN[��C�UWEEGUUHWN�UVTCVGIKE�RNCPPKPI�RTQEGUU�CUMU�CPF�CPUYGTU�VJG�HQNNQYKPI�

9JGTG�CTG�YG�PQY!

9JGTG�FQ�YG�YCPV�VQ�DG!

*QY�FQ�YG�OGCUWTG�QWT�RTQITGUU!

*QY�FQ�YG�IGV�VJGTG!

*QY�FQ�YG�VTCEM�QWT�RTQITGUU!
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5VTCVGIKE� RNCPPKPI� KU� C� VGCO� GHHQTV�� �#NVJQWIJ� UVTCVGIKE� RNCPPKPI� DGIKPU� CV� VJG� VQR�� NGCFGTU
UJQWNF�UGGM� VJG� KPRWV�QH�OCPCIGTU�� UWRGTXKUQTU�� CPF� VJQUG� HTQPV�NKPG�GORNQ[GGU�YJQ�MPQY� VJG
UGTXKEGU�CPF�EWUVQOGTU�DGUV���6JG�VGCO�UJQWNF�KPENWFG�MPQYNGFIGCDNG�KPFKXKFWCNU�HTQO�CNN�QH�VJG
QTICPK\CVKQP U�RTQITCOU�QT�UGTXKEGU��[GV�PQV�DGEQOG�UQ�NCTIG�CU�VQ�DG�EWODGTUQOG�

As a rule of thumb, the people who will bear the responsibility for accomplishing a part of the
strategic plan should participate in developing that part of the plan.

2NCPPKPI�6GCO

6JG�UK\G�QH� VJG�VGCO�YKNN�XCT[�YKVJ�VJG�UK\G�CPF�EQORNGZKV[�QH� VJG�CIGPE[�� � +P�C� NCTIG
CIGPE[��CNN�QH�VJG�RCTVKEKRCPVU�NKUVGF�JGTG�OC[�DG�KPXQNXGF���*QYGXGT��KP�C�UOCNN�CIGPE[
VJG�FKTGEVQT�OC[�DG�VJG�GPVKTG�RNCPPKPI�UVCHH�

&GRGPFKPI� QP� VJG� UK\G� QH� VJG� CIGPE[�� UWEEGUUHWN� UVTCVGIKE� RNCPPKPI�OC[� KPENWFG� VJG� HQNNQYKPI
VGCO�RCTVKEKRCPVU�

&KTGEVQT��RTQXKFGU�VJG�NGCFGTUJKR�PGEGUUCT[�VQ�ETCHV�VJG�XKUKQP��FGHKPG�VJG�OKUUKQP�CPF�GZRTGUU�VJG
RTKPEKRNGU�QH�VJG�QTICPK\CVKQP���(QT�VJG�RTQEGUU�VQ�DG�UWEEGUUHWN��VJG�FKTGEVQT�OWUV�RTQXKFG�CEVKXG
NGCFGTUJKR�CPF�UWRRQTV�

'ZGEWVKXG�/CPCIGOGPV�6GCO��YJQUG�MPQYNGFIG�QH�UGTXKEGU�CPF�HWPEVKQPCN�CTGCU�ECP�EQPVTKDWVG
VQ�FGXGNQRKPI�VJG�CIGPE[�YKFG�XKUKQP��OKUUKQP��CPF�RTKPEKRNGU��JGNR�UGV�CIGPE[�YKFG�IQCNU��CPF
OQPKVQT�QXGTCNN�RTQITGUU�CPF�TGUWNVU��

5VTCVGIKE�2NCPPGT��RTQXKFGU� VJG� EQQTFKPCVKQP�� VKOGVCDNG� CPF� VQQNU� HQT�OQXKPI� VJG� QTICPK\CVKQP
VJTQWIJ�VJG�RNCPPKPI�RTQEGUU���#�NCTIG�CIGPE[�OC[�JCXG�OQTG�VJCP�QPG�RNCPPGT��YJKNG�KP�C�UOCNN
CIGPE[��VJG�FKTGEVQT�OC[�DG�VJG�RNCPPKPI�EQQTFKPCVQT�

/KFFNG� /CPCIGTU�� 2TQITCO� /CPCIGTU� CPF� 5WRGTXKUQTU��YJQ� JCXG� FKTGEV� RTQITCO
KPXQNXGOGPV�CPF�ECP�ECTT[�VJG�RNCPPKPI�RTQEGUU�KPVQ�VJG�RTQITCO�NGXGN�� �6JGUG� KPFKXKFWCNU�ECP
CUUKUV�KP�FGHKPKPI�RTQITCO�OKUUKQPU�CPF�RTKPEKRNGU��UGVVKPI�RTQITCO�IQCNU�CPF�URGEKHKE�QDLGEVKXGU�
FGXGNQRKPI� EQWTUGU� QH� CEVKQP� QT� UVTCVGIKGU� VQ� CEJKGXG� QDLGEVKXGU�� KORNGOGPVKPI� CEVKQP� RNCPU�
GUVCDNKUJKPI�CPF�OCKPVCKPKPI�RGTHQTOCPEG�OGCUWTGU��CPF�FGVGTOKPKPI�PGGFGF�TGUQWTEGU�



� /CPCIKPI�HQT�4GUWNVU

(KPCPEKCN�QT�$WFIGV�/CPCIGTU��CPCN[\G�HKUECN�KORCEVU�QH�RQVGPVKCN�UVTCVGIKGU��RTQXKFG�VGEJPKECN
UWRRQTV�� CPF�WUG� UVTCVGIKE� RNCPU� VQ� IWKFG�FGXGNQROGPV� QH� CPPWCN� QRGTCVKPI�DWFIGVU� CPF� ECRKVCN
QWVNC[�DWFIGVU�

(CEKNKV[�/CPCIGTU��CPCN[\G�VJG�KORCEV�QH�KORNGOGPVKPI�RQVGPVKCN�UVTCVGIKGU�QP�VJG�QTICPK\CVKQP	U
RJ[UKECN� HCEKNKVKGU� CPF� WUG� UVTCVGIKE� RNCPU� VQ� IWKFG� FGXGNQROGPV� QH� ECRKVCN� QWVNC[� RNCPU� CPF
DWFIGVU�

*WOCP� 4GUQWTEG�/CPCIGTU��CPCN[\G� VJG� KORCEV� QH� KORNGOGPVKPI� RQVGPVKCN� UVTCVGIKGU� QP� VJG
QTICPK\CVKQP	U�YQTM�HQTEG��VTCKPKPI�RTQITCOU��CPF�JWOCP�TGUQWTEG�OCPCIGOGPV�RQNKEKGU�

+PHQTOCVKQP� 6GEJPQNQI[� 
+6�� /CPCIGTU��CPCN[\G� VJG� KORCEV� QH� KORNGOGPVKPI� RQVGPVKCN
UVTCVGIKGU�QP�VJG�QTICPK\CVKQP	U�KPHQTOCVKQP�TGUQWTEG�U[UVGOU���#FFKVKQPCNN[��VJG�+6�OCPCIGTU�YKNN
WUG� VJG� KPHQTOCVKQP� ICVJGTGF� FWTKPI� VJG� UVTCVGIKE� RNCPPKPI� RTQEGUU� HQT� RWVVKPI� VQIGVJGT� VJG
CIGPE[ U�+6�RNCP��YJKEJ�KU�UWDOKVVGF�VQ�VJG�)QXGTPOGPV�+PHQTOCVKQP�6GEJPQNQI[�#IGPE[�
)+6#�
GXGT[�,WPG���

3WCNKV[� 
63/��%QQTFKPCVQT� CPF�QT�3WCNKV[�%QWPEKNU��KH� GUVCDNKUJGF�� GPUWTG� EQQTFKPCVKQP� QH
UVTCVGIKE�RNCPPKPI�YKVJ�VJG�QTICPK\CVKQP	U�SWCNKV[�KORTQXGOGPV�GHHQTVU�

(TQPV�NKPG�'ORNQ[GGU��VJG�KPFKXKFWCNU�YKVJ�RGTJCRU�VJG�DGUV�MPQYNGFIG�KP�VJG�CIGPE[�TGICTFKPI
VJG�UGTXKEGU�EWUVQOGTU�PGGF�CPF�YCPV��CU�YGNN�CU�YJKEJ�RTQEGUUGU�YQTM���6JKU�ITQWR U�KPRWV�ECP
DG� ETKVKECN� KP� VJG� FGXGNQROGPV� QH� RTQITCO� CPF� UWDRTQITCO� IQCNU�� QDLGEVKXGU�� RGTHQTOCPEG
OGCUWTGOGPVU�CPF�CEVKQP�RNCPU�

/GODGTU� QH� $QCTFU� CPF� %QOOKUUKQPU��ECP� CUUKUV� KP� FGXGNQRKPI� VJG� XKUKQP�� OKUUKQP� CPF
RTKPEKRNGU�QH�VJG�CIGPE[�CPF�ECP�CNUQ�RTQXKFG�XCNWCDNG�HGGFDCEM�FWTKPI�VJG�RNCPPKPI�RTQEGUU�

(CEKNKVCVQT��JGNRU� IWKFG� RCTVKEKRCPVU� VJTQWIJ� RNCPPKPI� UGUUKQPU�� D[� CUUWTKPI� VJCV� CNN� XKGYU� CTG
EQPUKFGTGF���#�HCEKNKVCVQT�KU�C�PGWVTCN�RCTV[�YJQ�KU�UQOGVKOGU�WUGF�VQ�MGGR�VJG�FKUEWUUKQP�HNQYKPI�

-G[�2QKPV

Leaders must recognize their own role in the planning process, as well as the roles of others in the
organization.

Some leaders will be tempted to pay lip service to strategic planning while shunning actual
involvement in the process.  However, the executive who wholly delegates his or her responsibility
sends the message that strategic planning is not important enough to warrant his or her
involvement.

Other leaders will be tempted to prepare the whole plan on their own.  However, the executive who
puts together a plan without participation from the managers and staff who must actually carry out
the plan produces a document to which only one person--that executive--is committed.
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$GHQTG�CP�QTICPK\CVKQP�ECP�FGXGNQR�C�RNCP�HQT�EJCPIG��KV�OWUV�HKTUV�FGVGTOKPG�YJGTG�KV�EWTTGPVN[
UVCPFU� CPF� YJCV� QRRQTVWPKVKGU� HQT� EJCPIG� GZKUV�� � #TK\QPC U� UVTCVGIKE� RNCPPKPI� OQFGN� NGCFU
CIGPEKGU� VJTQWIJ�C�RTQEGUU�QH� CUMKPI�CPF� CPUYGTKPI�YJGTG� VJG� CIGPE[� KU� EWTTGPVN[��YJGTG� VJG
CIGPE[�YCPVU�VQ�DG��JQY�VJG�CIGPE[�YKNN�OGCUWTG�KVU�RTQITGUU��JQY�VJG�CIGPE[�YKNN�IGV�VQ�YJGTG
KV�YCPVU�VQ�DG��CPF�JQY�VJG�CIGPE[�YKNN�OQPKVQT�KVU�RTQITGUU���6JGUG�EQORQPGPVU�CTG�FKUEWUUGF�KP
ITGCV�FGVCKN�VJTQWIJQWV�VJG�TGUV�QH�VJKU�JCPFDQQM�

9JGTG�#TG�9G�0QY!

5VTCVGIKE�RNCPPKPI�JGNRU�FGVGTOKPG�CP�CIGPE[ U�EWTTGPV�UVCVWU�CPF�GXCNWCVG� KVU� GPXKTQPOGPV�� � +V
JGNRU�FGHKPG�VJG�CIGPE[ U�RTQFWEVU�CPF�UGTXKEGU��CU�YGNN�CU�YJQ�VJG�EWUVQOGTU�CPF�UVCMGJQNFGTU�QH
VJG�UGTXKEGU�CTG�

+PVGTPCN�'ZVGTPCN�#UUGUUOGPV��CP�CPCN[UKU�CPF�GXCNWCVKQP�QH�KPVGTPCN�EQPFKVKQPU�CPF�GZVGTPCN
FCVC�CPF�HCEVQTU�VJCV�CHHGEV�VJG�QTICPK\CVKQP�

+PVGTPCN�#UUGUUOGPV�
QT�5KVWCVKQP�+PXGPVQT[���CP�GXCNWCVKQP�QH�CP�QTICPK\CVKQP	U�RQUKVKQP�
RGTHQTOCPEG��RTQDNGOU�CPF�RQVGPVKCN�

'ZVGTPCN�#UUGUUOGPV� 
QT�'PXKTQPOGPVCN� 5ECP��� CP� CPCN[UKU� QH� MG[� GZVGTPCN� GNGOGPVU� QT
HQTEGU�VJCV�CHHGEV�VJG�GPXKTQPOGPV�KP�YJKEJ�CP�QTICPK\CVKQP�HWPEVKQPU�

%WUVQOGT�5VCMGJQNFGT� +FGPVKHKECVKQP�� HQTOCN� FGHKPKVKQP� QH� VJQUG� FKTGEVN[� QT� KPFKTGEVN[� WUKPI
CIGPE[�UGTXKEGU�QT�VJQUG�FKTGEVN[�QT�KPFKTGEVN[�CHHGEVGF�D[�VJG�CIGPE[ U�CEVKQPU�

%WUVQOGT�� CP[QPG� YJQUG� DGUV� KPVGTGUVU� CTG� UGTXGF� D[�� QT� YJQ� TGEGKXGU� QT� WUGU� VJG
RTQFWEVU�QT�UGTXKEGU�QH��CP�CIGPE[��RTQITCO�QT�UWDRTQITCO�

5VCMGJQNFGT�� CP[� RGTUQP� QT� ITQWR� YKVJ� C� XGUVGF� KPVGTGUV� KP� QT� YKVJ� GZRGEVCVKQPU� QH� C
EGTVCKP�NGXGN�QH�RGTHQTOCPEG�QT�EQORNKCPEG�HTQO�CP�CIGPE[��RTQITCO�QT�UWDRTQITCO�

9JGTG�&Q�9G�9CPV�VQ�$G!

7UG�VJG�TGUWNVU�QH�VJG�KPVGTPCN�CPF�GZVGTPCN�CPCN[UKU�CPF�EWUVQOGT�KFGPVKHKECVKQP�VQ�HQTOWNCVG�VJG
OKUUKQP��XKUKQP��RTKPEKRNGU��IQCNU�CPF�QDLGEVKXGU�

/KUUKQP��C�DTKGH��EQORTGJGPUKXG�UVCVGOGPV�QH�RWTRQUG�QH�CP�CIGPE[��RTQITCO�QT�UWDRTQITCO�

8KUKQP��C�EQORGNNKPI��EQPEGRVWCN�KOCIG�QH�VJG�FGUKTGF�HWVWTG�



�� /CPCIKPI�HQT�4GUWNVU

2TKPEKRNGU�� VJG�EQTG�XCNWGU�CPF�RJKNQUQRJKGU� VJCV�FGUETKDG�JQY�CP�CIGPE[�EQPFWEVU� KVUGNH� KP
ECTT[KPI�QWV�KVU�OKUUKQP�

)QCNU��VJG�FGUKTGF�GPF�TGUWNVU��IGPGTCNN[�CHVGT�VJTGG�QT�OQTG�[GCTU�

1DLGEVKXGU��URGEKHKE�CPF�OGCUWTCDNG�VCTIGVU�HQT�CEEQORNKUJKPI�IQCNU�

*QY�&Q�9G�/GCUWTG�1WT�2TQITGUU!

5VTCVGIKE�RNCPPKPI�DWKNFU�CEEQWPVCDKNKV[�KPVQ�VJG�RTQEGUU�

2GTHQTOCPEG�/GCUWTGU��WUGF�VQ�OGCUWTG�TGUWNVU�CPF�GPUWTG�CEEQWPVCDKNKV[�

*QY�&Q�9G�)GV�6JGTG!

5VTCVGIKE�RNCPPKPI�YKNN�JGNR�VJG�CIGPE[�HKIWTG�QWV�JQY�VQ�IGV�HTQO�YJGTG�KV�EWTTGPVN[�KU�VQ�YJGTG
KV�YCPVU�VQ�DG��CU�YGNN�CU�VJG�TGUQWTEGU�VJCV�YKNN�DG�PGGFGF�VQ�KORNGOGPV�VJG�RNCP�

#EVKQP�2NCP��C�FGVCKNGF�FGUETKRVKQP�QH�VJG�UVTCVGIKGU�CPF�UVGRU�WUGF�VQ�KORNGOGPV�C�UVTCVGIKE�RNCP�

4GUQWTEG� #NNQECVKQP�� VJG� FGVGTOKPCVKQP� CPF� CNNQVOGPV� QH� TGUQWTEGU� QT� CUUGVU� PGEGUUCT[� VQ
ECTT[�QWV�UVTCVGIKGU�CPF�CEJKGXG�QDLGEVKXGU��YKVJKP�C�RTKQTKV[�HTCOGYQTM�

*QY�&Q�9G�6TCEM�1WT�2TQITGUU!

(KPCNN[�� CIGPEKGU� OQPKVQT� KORNGOGPVCVKQP� QH� IQCNU� CPF� QDLGEVKXGU� CPF� WUG� VJG� TGUWNVU� VQ
RGTKQFKECNN[�GXCNWCVG� 9JGTG�CTG�YG�PQY! �VJGTGD[�DGIKPPKPI�VJG�UVTCVGIKE�RNCPPKPI�E[ENG�CICKP�

6TCEMKPI� 5[UVGOU�� OQPKVQT� RTQITGUU�� EQORKNG� OCPCIGOGPV� KPHQTOCVKQP� CPF� MGGR� IQCNU� QP
VTCEM�

-G[�2QKPV

9G� CTG� FKUEWUUKPI� UVTCVGIKE� RNCPPKPI�� PQV� C� UVTCVGIKE� RNCP�� � 5VTCVGIKE� RNCPPKPI� KU� OQTG� VJCP
HKNNKPI�QWV�HQTOU��QT�EQORKNKPI�C�FQEWOGPV���/QUV�QH�VJG�XCNWG�QH�UVTCVGIKE�RNCPPKPI�KU�TGCNK\GF
FWTKPI�VJG�RTQEGUU�QH�RNCPPKPI�KVUGNH�

6JGTG� KU� PQ� HKZGF� �EQQMKG�EWVVGT�� RTQEGUU� VJCV� ECP� DG� WUGF� HQT� GXGT[� QTICPK\CVKQP�� � #IGPEKGU
UJQWNF� VCKNQT� VJG� UVTCVGIKE� RNCPPKPI� RTQEGUU� VQ� VJGKT�OCPCIGOGPV� PGGFU� CPF� QTICPK\CVKQPCN� CPF
RTQITCO� UVTWEVWTGU�� � #NVJQWIJ� VJG� FKCITCO� QP� VJG� PGZV� RCIG� UJQYU� C� UVGR�D[�UVGR� RTQEGUU�
UVTCVGIKE�RNCPPKPI�KU�PQV�NKPGCT���5QOGVKOGU�VJG�TGUWNVU�QH�QPG�UVGR�OC[�ECWUG�VJG�RNCPPKPI�VGCO�VQ
IQ�DCEM�VQ�C�RTGXKQWU�UVGR�DGECWUG�CUUWORVKQPU�QT�EKTEWOUVCPEGU�JCXG�EJCPIGF�
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9JGTG�CTG�YG�PQY! 2GTHQTO� CP� +PVGTPCN�'ZVGTPCN� #UUGUUOGPV�� YJKEJ
EQPUKUVU� QH� C� UKVWCVKQP� KPXGPVQT[� CPF� GPXKTQPOGPVCN
UECP�

2GTHQTO� C� %WUVQOGT�5VCMGJQNFGT� +FGPVKHKECVKQP�
YJKEJ�EQPUKUVU�QH�C�HQTOCN�FGHKPKVKQP�QH�VJQUG�FKTGEVN[
QT�KPFKTGEVN[�WUKPI�VJG�CIGPE[ U�UGTXKEGU�

9JGTG�FQ�YG�YCPV�VQ�DG! &GXGNQR� C�/KUUKQP��YJKEJ� KU� C� DTKGH�� EQORTGJGPUKXG
UVCVGOGPV�QH�RWTRQUG�

&GXGNQR� C�8KUKQP� 5VCVGOGPV��YJKEJ� KU� C� EQORGNNKPI�
EQPEGRVWCN�KOCIG�QH�VJG�FGUKTGF�HWVWTG�

&GXGNQR�2TKPEKRNGU��YJKEJ�CTG� VJG�EQTG�XCNWGU�QH� VJG
CIGPE[�

&GXGNQR� )QCNU�� YJKEJ� TGRTGUGPV� VJG� FGUKTGF� GPF
TGUWNVU�CHVGT���QT�OQTG�[GCTU�

&GXGNQR� 1DLGEVKXGU�� YJKEJ� CTG� URGEKHKE�� OGCUWTCDNG
VCTIGVU�VQ�CEEQORNKUJ�IQCNU�

*QY�FQ�YG�OGCUWTG�QWT�RTQITGUU! &GXGNQR� 2GTHQTOCPEG� /GCUWTGU�� YJKEJ� OGCUWTG
TGUWNVU�� GPUWTG� CEEQWPVCDKNKV[�� GPEQWTCIG� VJG� WUG� QH
VCTIGVU�VJCV�CTG�NKPMGF�VQ�EQPVKPWQWU�KORTQXGOGPV��CPF
CNNQY�DGPEJOCTMKPI�CICKPUV�VJG� DGUV�KP�ENCUU�

*QY�FQ�YG�IGV�VJGTG! &GXGNQR�#EVKQP� 2NCPU�� YJKEJ� GODQF[� VJG� UVTCVGIKGU
CPF� UVGRU� VQ� KORNGOGPV� C� UVTCVGIKE� RNCP� CPF� NGCF� VQ
TGUQWTEG�CNNQECVKQP�

*QY�FQ�YG�VTCEM�QWT�RTQITGUU! &GXGNQR�C�6TCEMKPI�5[UVGO��YJKEJ�OGCUWTGU�RTQITGUU
CPF�EQORKNGU�OCPCIGOGPV�KPHQTOCVKQP�

6JG�PGZV�HKXG�EJCRVGTU�GZRNQTG�GCEJ�QH�VJG�EQORQPGPVU�QH�VJG�UVTCVGIKE�RNCPPKPI�RTQEGUU�KP
FGVCKN�


